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The Weir Way
The drivers of growth

The Weir Group has a clearly defined strategy to 
build market presence and deliver outstanding 
products and services from a platform of operational 
excellence and customer focus. This is supported by 
our continuing commitment to operating disciplines 
throughout the business and to the development  
of our people. 

1 Innovative  
Action

Our strategy prioritises customer-driven product and service 
innovation through investment in engineering skills and people 
development to accelerate the adoption of new approaches 
and business solutions. This creative focus on portfolio 
development delivers enhanced and extended product 
capability to give existing and new customers a competitive 
advantage. 

2 Collaborative  
Mindset

We will drive co-operative alliances and cross-divisional 
working to promote our total capability to customers in all 
markets. We achieve more when we empower our people  
to collaborate with our customers and with each other across 
divisions, markets and geographical regions in a shared 
approach to solving problems.

3 Global  
CAPABILITY

Our strategy is to continue to build global capability, to expand 
in emerging markets and serve customers globally. This 
means working alongside our customers in the territories that 
drive demand in minerals, oil and gas and power generation, 
channelling more products and services through our existing 
and expanding organisation to strengthen local relationships.
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