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Highlights
Lord Smith of Kelvin

Weir Power & Industrial - Suzhou, China

Excellent
Engineering
Solutions
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nghllghtS Continuing operations
Order input A
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A Record profit in improving market conditions EEEE Upicase

A Positive signs of recovery from three core end markets Profit before tax @ A
£144m Up 58%

A Robust aftermarket input trends

Cash generated
from operations V¥

A Emerging positive original equipment input trends £121m Down 3%

A 25% increase in interim dividend

Interim dividend A

: _ 6.0p Up 25%
A Strong platform to drive growth

() 2009 restated at 2010 average exchange rates
@ Adjusted to exclude intangibles amortisation
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Financial Review

Jon Stanton

Weir SPM, Texas, USA

Excellent
Engineering
Solutions
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Results summary ()

2010 2009
£m £m

Revenue 775 710
Operating profit 151 99
Operating margin 19.5% 14.0%
Net finance costs (7) (8)
Profit before tax 144 91
Profit for the period 102 66
Effective tax rate 28.9% 28.2%
Earnings per share 48.5p 31.2p
Dividend per share 6.0p 4.8p

Strong growth in our higher margin activities

(@) continuing operations as reported adjusted to exclude intangibles amortisation

+9%
+52%
+5.5pts
-10%
+58%
+56%

+0.7pts
+55%
+25%
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Order InpUt (1) Input OE / Aftermarket

- 100
A 24% higher - driven by Minerals and Oil & Gas 0
A OE 28% higher - positive emerging trends (%) 22
59 59 58

A Aftermarket 22% higher - 58% of total input 7

0

A Emerging markets input increased by 29% oo 2 22 0

Input by sector %

6
U @ Minerals
0 Oil & Gas
[ Power
M Industrial
72 13 B Other
AT (325%) ________._
_ I
85 1 863 Input by geography %
£m (21%) (1%) Emerging
@ North America
0O Europe & FSU
[J Australia
O Asia Pacific
B Mid East & Africa
----------------------------------------------------------- B South America
2009 Minerals Oil & Gas Power & Other
694 Industrial

Strong growth in aftermarket and OE input

@) 2009 restated at 2010 average exchange rates
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Revenue

A 4% higher in constant currency

A Significant increase in Oil & Gas partly offset by Minerals
A Aftermarket content increased from 54% to 58%

A 40% of revenue directly from emerging markets

77
(52%)

£m

2009 FX Minerals Oil & Gas Power & Other
710 Industrial

Benefiting from strong performance at SPM

Revenue OE / Aftermarket

100 ~
80
(%) 60 -
40 ~
54 55 58
20
0 T T 1

2009 H1 2009

H2 2010 H1

O Aftermarket B OE

Revenue by sector %

§6
31 ‘

(4%)

Revenue by geography %
Emerging

@ Minerals
0 Oil & Gas
J Power

M Industrial
H Other

@ North America

O Europe & FSU

[0 Australia

O Asia Pacific

B Mid East & Africa
B South America




The Weir Group PLC 2010 Interim results 8

Operating profit &

A 52% higher on reporting basis helped by favourable FX Operating profit ®
A Constant currency 47% higher mainly due to SPM 200 -
A All divisions showing increased operating profits 150 151.0
A Margins improved to 19.5% due to stronger aftermarket content fong | 992 105.5
A Benefits of operational effectiveness, pricing discipline and material
price inputs >0 .
0.

2009 H1 2009 H2 2010 H1

36 2
(140%) (21%)
| —————

Operating margins @

20 - 19.5%

15.5%

10 +

2009 FX Minerals Oil & Gas Power & Other 2009 H1 2009 H2 2010 H1
99 Industrial

Margin improvement driven by Minerals aftermarket and SPM leverage |m

@ Adjusted to exclude intangibles amortisation
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CaSh ﬂOW Working capital as % of revenue @
12: 13.0 12.7
12 1 10.2
Operating cash flows - pre working capital 166.0 111.3 5
0 \ \
Working Capital (45.4) 12.6 2000HL  2009H2  2010H1
Operating cash flows 120.6 123.9 Debt:SdaySS(:
Interest and tax (39.4) (32.5) Zz =
Net Capex 18.1 17.0 48 47
p won co g [
Other cash flows 2.0 (5.1) 441 ‘ ‘ ‘
2009 H1 2009 H2 2010 H1
Free cash flow pre dividends 65.1 69.3 Inventory turns ®
Equity dividends paid (34.1) (29.1) el a2 36 >
3
Free Cash Flow 31.0 40.2 3]
1.? :
0.5
5

2009 H1 2009 H2 2010 H1

Business growth and 2009 reversals impact absolute working capital | m

(@) calculated on a constant currency basis
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Finance costs & net debt

A Finance costs £0.8m lower due to reduced net debt levels
A Net debt / EBITDA ratio of 0.3 times (pre Linatex completion)

Finance Costs 2009 | 2010
£m £m
7.6 6.2

Underlying interest

A Pension deficit increase driven by lower discount rate

Net debt at 15t January 2010

Free cash flows
Acquisitions & disposals

Non cash movements

Net debt at 2"d July 2010

Net debt decreased by £21.5m in H1 2010

Covenants

Interest differential (0.7)
Other finance costs - pensions 0.9 0.8

Total finance costs 7.8 7.0

2010
£m

Interest cover 14.9 12.6 16.5

Net Debt / EBITDA 0.9 0.5 0.3

2009 § 2009 § 2010
H1 H2 H1

Pension Deficit

80

71.0
62.9 I

119.2
(31.0)
4.2 100 1
53 (em) 60
40
o7.7 20

0

80.8

2009 H1 2009 H2 2010 H1
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Summary

Another period of revenue, margins and profit growth

Mix of revenue towards aftermarket and SPM drives margin improvement

Further strong free cashflow

Dividend increased by 25%

Strong balance sheet provides significant financial headroom
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Business Review & Priorities

Keith Cochrane

Weir Minerals Brasil T Sao Paulo

Excellent
Engineering
Solutions




